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Introduction 

• Chemical Engineer. 

• Before CRH , worked in production roles in the Chemical and Heavy Engineering sectors 

 

• Lead a team based in Amsterdam 

• Key Areas : 

- Policy / Strategy Development  -  Development of support programs 

Support Areas 

Audits / Inspections  Serious Accident / Incident Investigation 

Behavioural Safety/ Human Performance Safety Culture Assessments 

Guidance Development Awareness Campaigns

Fire Engineering Support Structural Safety 

Safety Best Practice – Channels Monthly Safety Alerts / Data 
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Our Risk Profile  

• 3,160 active sites  , not including road paving , precast and other installation crews working off-site   

• 36,000 contractors //     9.1 million journeys   //  715 million Km’s  

1 2 3

4 5 6
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The WHY behind Safety  
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As a leader of a Business /  a senior team  

                              What are your Key Goals /  Ambitions ?

• Personal 

• To establish yourself as a credible leader 

• To have positive relationships within your team 

• Professional:

• To develop a high performing team 

• To create a motivated and united team / a sense of purpose

• To have a team that actively and proactively communicate with each other

• To create a culture of continuous improvement 

• To have stable operations  
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Discretionary Effort

Discretionary
Effort

“Want-to-do”
curve

Over Time….

Performance

MINIMUM REQUIREMENTS

“Have-to-do” curve
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Case Study

    Using Safety as an organizational lever 

to improve a business  
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•  “ But asking people to focus on production processes isn’t motivating”  

“ But asking them to improve Safety is …    “ 

• Prioritizing worker safety meant studying the production process  

• The focus on safety also led to better communication across teams 

• Safety is the best platform to drive engagement 

• because it’s as much in the employees’ interest as it is the company . 
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    Using Safety as an organizational lever 

to improve your team 
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• Forbes reported study of 6,207 truck drivers.

• Found that their perceptions of the company safety commitment  were 

predictive of their levels of 

• Job Satisfaction, 

• Engagement 

• Turnover rates

• Deloitte : a 15% improvement in employee engagement can lead to a 2% EBITDA 

increase 

• Wharton Business School 

• An almost 50% improvement in performance linked to increased and visible 

recognition of good/positive employee contributions 

Data / Proof 

https://ac.els-cdn.com/S0003687015300922/1-s2.0-S0003687015300922-main.pdf?_tid=6910a91f-fa55-40d9-88e5-f07d48eb840a&acdnat=1546882120_16b4384efa2609139bac4f595b9cf5fe
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• A powerful lever for team alignment 

• A way of engaging workers to make  their workplace better in many different ways

 

• Safety helps you develop a culture of collaboration and feedback

 

• Promotes the necessary behaviours for a better business 

• People trained to do their work correctly 

• Good systems of planning 

• A culture of feedback 

• Doing work professionally 

• A culture of continuous improvement 

Safety is ………. 

Teams with better systems and procedures have better 

behaviours 
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    Possible Next Steps 

Respect / Recognition / Celebration 



Possible Strategies 

• Set a team goal : 

• “ This is a high risk business -  Let’s be the maintenance team 

in CRH Europe with the best safety record” 

• Start with employee facilities / welfare : Bring to the next level 

• Changing Facilities / Shower / Eating 

• PPE : Options / Comfort / Hot – Cold Weather etc 

• Training /Meeting Rooms – highest standards 

• Set up small working teams (see next slide ) 

• Set small projects for key employees :  

• Attend a Safety Conference or Safety Course and prepare a 

debrief to wider team 

• Carry out safety exchanges at other sites / debrief wider team

• Develop your leadership skills around the strategic advantage of 

• Recognition (see next slide) 

• Celebration (see next slide) 



Possible Strategies 

• Set up small working teams 

• Possible groups  

• Contractor /Transport/LOTOTO/Workshop Safety

• How to make the site safety inductions more impactful  

• Relevant CRH Safety Alerts of serious accidents ( Take the Opportunity to create energy) 

• Rewrite safety procedures to use clearer language 

• Keep them active using CRH Safety Alerts

• Recognition / Celebration 

• A process has to be positive to succeed 

• Recognition is a) Strategic b) Social c) Powerful 

• Celebrate every victory no matter how small  - That’s how you keep teams motivated !

1. An accident free quarter 

2. A successful upgrade /  project completion (no matter how small) without a major incident 

3. Bring the Plant Safety Committee to a local hotel for next meeting 

4. Maintenance Person of the Year – Plant or Department Safety Award

5. Production Person of the Year – Safety Award 
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