WELCOME
IPHA Annual Conference 2024

Slieve Donard Hotel
May 23d -26th
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Special thanks to this year’s
HOST COMPANIES

COMBilIET E

LiFTING INNOVATION CREAGH

INNOVATION IN CONCRETE

 Annette & Ulrick Staudal * Joan Belton
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IPHA Annual Conference 2024

* Today we are 78 Delegates, 34 partners from 19 different countries

e 46 Full members, 32 Associated members and 1 Honoured member

(L IPIH]A)



Theme of this year’s Conference is

« Today we will have various keynote speakers that will give their view of
leadership:

« Martin McVicar - CEO CombiLift

« Michal Keating - Safety Director CRH Europe
« Joan Belton - Creagh Concrete

« Martin Tierney - Seating Matters

« Hilde Flggstad - Saint- Gobain Nordic & Baltic

(L IPIH]A)



Theme of this year’s Conference is

« Facilitator — Sabine Erspamer from Dare & Heart Academy

« Ulrick Staudal - Key Account Manager, CombiLift

« Stefan van Buggenhout - Managing Director CRH Belgium
 Melissa Cochrane - Head of Programmes ITC, Health and Social Care
« Topi Paananen - CEO Peikko Group, Finland

« Kathrine Lyngstad - Managing Director, Spenncon/Consolis Norway

(L IPIH]A)



30-years Anniversary

International
IPHA Celebrates
Prestressed ) i
30th Anniversary in
Hollowcore
L Newcastle, Northern
Association (IPHA)
Ireland
Formed

The roots of IPHA go back to 1969,
when the International Spiroll Producers
Association (ISPA) was formed.

(L IPIH]A)

INTERNATIONAL PRESTRESSED
HOLLOWCORE ASSOCIATION




IPHA — 30 years of success — What's next?

» For the last 10 years, the organization has been run professionally and with success
by Carsten Friberg and the Board.

« After the Annual Conference in Vilnius 2023, and after discussion with many of you,
the members, | started to think; “What's next?” — “Where should IPHA be in 5
years?”

« Based on that, the Board and the Marketing Committee, in cooperation with Tom
Goosey, started a project this winter called:

(L IPIH]A)



 Are we — OR are you as our members happy with us, and what we are doing, besides
our Annual Conferences, Technical/Production/Marketing seminars and research
projects?

« Should growth of the organization be new members or organic internal growth?

* In front of us, we face huge competition from e.g., the Wood industry — furthermore,
global megatrends and challenges such as sustainability, which we face now, and in
the coming years.

 Let's see what the IPHA Vison 2030 tells us:

(L IPIH]A)



Version 4 — May 2024 - Kjell-Ole Gjestemoen & Thomas Goosey
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What is IPHA
Vision 20307

The growth of IPHA is not about how we get new
members. The growth of IPHA is about how we can
better support our existing members and deliver on
the organisation’s stated objectives. The organic
result should then be growth in different forms:

Growth in our members’ businesses.
Growth in the knowledge of our members.
Growth in collaboration within the IPHA network.

—N\— - b= — 0 —4 Growth in the activity and time given to IPHA by

Growth in confidence in hollowcore as a sustainable
building product.
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Where are Full Members ,?\\/Is:rﬂ(t:)ieart:
we now?

53 Group Members from

3 Companies and 25 2 Honorary
other Full Members Members

33 Countries

85 Members in
Total




How did we get

here?

1969 1993 2019

International International IPHA Celebrates
Spiroll Producers Prestressed 50th Anniversary in
Association Hollowcore OQ@Q Soenderborg
(ISPA) Formed Association (IPHA) and new website

Formed launched

1986

2010

IPHA is rebranded to
its current form

International
Extruded Concrete
Association
(IECA) Formed




We bring the prestressed hollowcore
industry together. Promoting

collaboration and the free exchange
of knowledge.

We strengthen the competitive
- - position of our members, playing an
M I S S I O n & active role in research and
: ) development.
Objectives £

IPHA is a family. Learning from one
another, staying at the forefront
of prestressed hollowcore technology.




How IPHA
Delivers on these Objectives

il

Events Research & Influencing
Opportunities for members to Devel O p m ent th e Market

socialise, share experiences e ) . . .
and knowledge, and IPHA research projects which . IPHA can collectively influence the

collaborate with one another. can benefit members but also precast construction market by
the hollowcore industry as a helping to promote our members
« Annual Conference whole. and the benefits of hollowcore.

* Technical Seminar
+ Sales & Marketing Seminar

» Holcolodis * |PHA Website

. . * Holcofire » Technical & Commercial
* Production Seminar « Holcotors Support for Members

* Social Media




The board of IPHA is elected
from its members,
and is responsible for:

Formulating and delivering
strategy for the organisation.

Ru N by H O I I oOwcore & - Fulfilling the objectives of the

organisation.

B U S | n es S EX p erts  Providing leadership and
The people dedicating their valuable time to the ad”?i'nis.tration.
association.  Facilitation of conferences and

seminars.




The Board I1s Here to
Serve IPHA’s Members

Incorporating separate technical and marketing
committees.

Executive Director

Responsible for the day-to-day management of IPHA business, including
administration, finances and facilitation of events.

Technical Committee

Advises the board of directors on matters relating to the design, production a
nd erection of prestressed hollowcore slabs.

Marketing Committee

Advises the board of directors on the promotion of members, and of
prestressed hollowcore to the wider construction industry.

Kjell Ole Gjestemoen
Executive Director, Norway

Wim Jansze
=~ President - Technical Committee
—— Consolis, The Netherlands

lan Treanor
President - Marketing Committee
Treanor Pujol, UK

27 A )




Benefits of IPHA
Membership

Attendance at events.
Access to IPHA website Knowledge Center.
Use of logo and website links.

Promotion via website projects/case studies,
email newsletter and social media.
Participate in webinars and online events.




(L IPJH]A)

Value of IPHA
Membership

How we measure progress against our
objectives.

* One-on-one interviews.
Online surveys.

Ask for member suggestions - what do they
value most?

Measure activity of members.
Report back to the board.




IPHA’s Strengths

» Focus on hollowcore with 50 years+ of history.

» Both manufacturers and suppliers are members.

» Networking and learning possibilities.

» Financially healthy.

* R&D projects.

« Resource rich website and members’ area.

» Conference & Seminar content — production,
technical, sales & marketing.

» Factory and site visits.

» Family feel, and friendly atmosphere at events.




(L IPJH]A)

Opportunities

Increase use of digital in meetings, conferences
& seminars.

Increase social media presence and reach.
Continued improvement of website.

Promote sustainability credentials of hollowcore.
Share and promote the successes of member
companies.

Connection to BIBM and fib.

Increase number of active individuals per
member, and individual member activity.

Reach more individuals with communications.



Digitalization
Using best in class platforms and modern digital
methods in all applicable areas.

» Social media - LinkedIn.

zzzmsmsmmwm « Webinars & online events, training.

« Digital platforms for conferences and seminars.

» Forms, applications and surveys.

« Expanding and segmenting email database,
targeted communications.

» New website content, resources and tools.

« Digital archives and increased access for
individuals.




(L IPJH]A)

Sustainability

How can IPHA support members with
sustainability efforts?

« Templates and documentation.

« Facilitate discussion throughout the supply chain.

* Bring in experts on the subject, both internally &
externally.

» Draw attention to and promote existing work of
members, plus IPHA iteself - e.g. Environmental
Impact of Precast & Hollowcore Slabs in a School
Building - IPHA - 2022 (Report & Webinar).
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Vision 2030 = EEW
What do we want to see in ‘'al .ﬂ‘- _ﬁp = A al

the next 5 years?

Growth in Our Growth in the Growth in Confidence
Members’ Knowledge of Our in HC as a Sustainable
Businesses Members Construction Product

Support IPHA Members with Big Challenges of Today &
Tomorrow — Sustainability & Digitalization

Increase Member Activity — In Person and Online
Facilitate Growth in Collaboration within the IPHA Network

Balance of Full Member/Associate Member Attendance at Events - 70/30
Increase Communication and Reach via Digital Channels

Identifying Opportunities, Delivering on the Objectives of
IPHA and Providing Value to its Members

Existing Strengths — 50+ Years, Focus on HC,
International Expertise,
Financially Healthy, Family



New Members of IPHA

Ik 12 12 il 1. SHANGHAI CITI-RAISE CONSTRUCTION GROUP NEW BUILDING MATERIALS CO.,LTD. - China

CITIRAISE-MFG

IN= LIS 2. INHUS Prefab - Lithuania

BETOLAR. 3. Betolar PLC - Finland

(L IPIH]A)
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