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WELCOME FROM OUR
PRESIDENT

@YEARS OF
IPHA

It is with great pleasure that we extend our
invite to all the valued delegates & their
partners to the 28th Annual conference venue
this time in Ireland. Your hosts this year will be
Creagh Concrete & Combilift, both companies
with their roots firmly anchored in Ireland. This
year we will touch base on ‘Leadership’, with a
focus on the qualities that are instrumental in
continued success of the precast hollow core

industry.

“Durability” - Just as our products offer durability,
our association has done the same. The roots go
all the way back to 1969, and IPHA, as we know it
today, is celebrating this 30th anniversary in 2024.
For over 3 decades IPHA has organized various
conferences, events, and workshops to promote
leadership, education, and research within our

industry.

The 2024 conference is also an anniversary event
aimed at celebrating 30 years of IPHA, our joined
efforts advancing the continued improvement

of our industry, providing a platform for industry
professionals from across the globe to come
together and exchange their ideas, knowledge,
and best practices for bringing the industry

forward.

In conclusion, IPHA has been instrumental in

generating improvements within the manufacture

and use of prestressed hollow core, and with the

continued team work skills of our organization will
continue to do so for many more years.

The Slieve Donard Resort provides a picturesque
backdrop for this discussion, and participants can
take advantage of the stunning outdoor scenery
to brainstorm new ideas and network with each
other. We hope to meet you all, and also all the
new members of our organization, on our beautiful

Island.
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IPHA President
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JOINT HOST CREAGH

INNOVATION IN CONCRETE

Pioneering the precast industry for over 45

years, Creagh is all about relationships - strong
relationships with our customers, sub-contractors,
clients, suppliers and importantly our employees.
We are one of

the UK's largest
producers of
concrete products
for a diverse range
of market sectors.
Creagh is leading
the market with

innovation in precast

concrete, providing
new solutions across

the construction

industry. We are

changing the way people think about concrete,
bringing new levels of efficiency and performance
to our products, with Spantherm thermally efficient
flooring and Rapidres, an offsite Fastrack build
system. These relationships are key to our business
and our approach to working together to deliver
successful projects. From initial design consultation,
through project development, installation and

beyond, we go hand-in-hand with our clients

through the whole process.
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COMBiliFT

JOINT HOST  LiFTING INNOVATION

Combilift is the largest global manufacturer of multi-
directional forklifts and an acknowledged leader in

the handling of long and awkward loads. Innovation,
Flexibility and Service is the ethos on which Combilift's
success has been built, and since 1998 has made us the
world’s fastest-growing forklift manufacturer.

We export to more than 85 countries, and today have
more than 90.000 trucks in operation around the
world. Combilift is a privately held and fully capitalized
company, founded in 1998 by Robert Moffett and

MADE BY PEOPLE - BUILT
FOR PEOPLE

An Irish gathering has been put together between our
colleagues of CREAGH Concrete and we are looking
forward to exchange of experiences and lessons learned

at the annual IPHA conference 2024 - in Ireland

LIFTING INNOVATION

Martin McVicar - 2023 being the year of our 25th
anniversary, a dedicated manufacturer of customized
material handling solutions for long and awkward
loads.

25 years of business, turning material handling into

a safety zone - turning space into a profit zone. The
ingenuity of our employees and with the knowledge of
our valued clients - we always strive for more - in short,

we are “doing more with less”.

COMBiIIET

LiFTING INNOVATION
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MACHINERY FOR
HOLLOW CORE SLABS

= Full turn-key provider for your
prestressed production

= Tailor-made machinery

= In-house engineering and
software solutions

www.echoprecast.com

INTEGRATE YOUR PEOPLE AND SOFTWARE WITH A DIGITAL TRANSFORMATION
THAT EMPOWERS THEM TO COLLABORATE, AUTOMATE AND INNOVATE.

Digitize the entire Speed up delivery
precast process and increase your margins

Optimize processes Harness the
with automation power of Al

ELIMINATE COSTLY PRODUCTION FAILURES AND REDUCE YOUR TIME TO MARKET -

DIGITIZE YOUR PROCESSES WHATEVER PRECAST CONCRETE PRODUCT YOU MAKE.

www.ecoratio.com

ecoratio

the release agent company

< HAZARDOUS LABEL-FREE
r 17 RELEASE AGENTS

The solution for an easy release!

High quality, durable and aesthetically
appealing concrete elements.




GENERAL
NFOKIN ‘__

HOTEL INFORMATION

Slieve Donard, Downs Rd, Newcastle BT33 0AH
Phone: +44 (0)284 372 1066

Email: info@slievedonard.co.uk

Website: https://marineandlawn.com/slievedonard/

FACTORY VISIT COMB;LFT

93 Kilmascally Rd, Ardboe, LIFTING INNOVATION
Dungannon BT71 5BL

CREAGH

INNOVATION IN CONCRETE

FACTORY VISIT

Global Headquarters,
Annahagh, Monaghan,
H18 VP65, Ireland

Important: Safety shoes will be required in the factories. Please

bring your own safety shoes

Other PPE will be provided
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ITINERARY

Thursday 23rd May

PROGRAM FOR BOARD MEMBERS

10:00-12.00 Factory Tour Creagh Concrete Products, Toomebridge
12:00-13:00 Lunch at The Elk Bistro, Toomebridge

13.00-14.30 Bus to Slieve Donard

15:00-17.00 Board Meeting @ Slieve Donard

TRANSPORT FOR DELEGATES

12:00 - 14:00 Bus Departure @ Dublin Airport
16:00-18:00 Bus Departure @ Dublin Airport

WELCOME DINNER FOR ALL
19.00- 23.00 Welcome Dinner @ Slieve Donard / Dress Code:Smart Casual

Friday 24th May

DELEGATES & PARTNERS
19.00- 23.00 Host Dinner @ Slieve Donard - Chandelier room / Dress Code: Business Attire

Saturday 25th May

DELEGATES & PARTNERS
19.00- 23.00 IPHA Dinner @ Slieve Donard - Chandelier room / Dress Code: Business Attire

Sunday 26th May

TRANSPORT

08.00- 10.00 Breakfast @ Slieve Donard, the OAK room
10.15-11.30 Bus departure to @ Aldergrove International, Belfast
10.15-12.00  Bus departure to Dublin Airport
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DELEGATES ITINERARY

DELEGATES - FRIDAY 24TH MAY

07.00-07.30
07.45-09.15
09.15-09.45
09.45-11.45
11.45-12.45

12.45 - 13.30

13.30-13.45
13.45-15.00

15.00 - 15.30

15.30-17.00
19.00 - 23.00

Breakfast at Slieve Donard

Departure with bus to Creagh Concrete (members intro on bus)

Welcome by Seamus McKeague

Creagh Hollowcore Factory Tour - Ardboe

Departure with bus to Combilift (coffee on bus)

Lunch at Combilift

Combilift presentation - Auditorium

Combilift Factory Tour - 6 tour guides / 10 delegates
Coffee / Drinks

Departure with bus to Slieve Donard (Entertainment on bus)

Host dinner at Slieve Donard - The Chandelier Room

DELEGATES - SATURDAY 25TH MAY

07.00-08.00
08.00-08.30
08.30-09.00
09.00-09.30
09.30-10.00
10.15-10.30

10.30 - 10.45

Breakfast at Slieve Donard

Welcome by Kjell Ole

New member's Introduction

Keynote speaker - Mr. Martin McVicar - Lifting Innovation.
Keynote speaker - Mr Michael Keating - Safety Director CRH

Sponsor Presentation: Progress Group

Coffee break

10:45-11:15 Keynote speaker - Mrs Joan Belton - Creagh Concrete

11.15-12.15 Keynote speaker - Mr Martin Tierney - Seating Matters

12.15-12.30 Sponsor Presentation: iThesis

12.30 - 13.30 Lunch

13:30 - 14:00 Keynote speaker - Hilde Flogstad - Saint-Gobain Nordic & Baltic

14:00 - 15:00 Panel Discussion: Sabine Erspamer - Ulric Stadul - Stefan van Buggenhout -
Melissa Cochrane - Topi Panann - Kathrine Lyngstad

15.00-15.15 Sponsor Presentation: Ecoratio

15.15-15.30 Coffee Break

15.30-16.00 Terry Treanor Award Presentation

16.00-17.00 General Assembly

19.00 - 23.00 IPHA dinner at Slieve Donard - The Chandelier room
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PARTNERS ITINERARY

PARTNERS - FRIDAY 24TH MAY

07.00 - 08.45 Breakfast at Slieve Donard, The Oak room

09.00-10.00 Departure with bus to Belfast

10.00-12.00 Open Top Bus Tour of Belfast

12.00-15.00  Traditional Lunch and Music in The Harp Bar / Shopping Opportunity
15:00 - 15:45 Departure with bus to Slieve Donard

19.00 - 23.00 Host dinner at Slieve Donard - The Chandelier room

PARTNERS - SATURDAY 25TH MAY

07.00- 10.00 Breakfast at Slieve Donard, The Oak room
10.00 -12.00 Walking Tour of Tollymore Forest, Newcastle (Please bring suitable footwear)
13.00-16.00 Gin and Tonic Afternoon Tea @ Slieve Donard

19.00 - 23.00 IPHA Dinner at Slieve Donard - The Chandelier room
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MARTIN MCVICAR cOMBILIFT
Business Innovation
CEO and Co-founder of Combilift Ltd, based in Co. Monaghan, Ireland. Martin now

heads up a workforce of around 950 and the company exports to more than 85 countries.

MICHAEL KEATING CRH-EUROPE

Safety Leadership as an organisational lever to build
operational excellence and high performing teams

Michael is Safety Manager at CRH Europe Materials and has had responsibility for the

implementation of the safety programme at CRH operations in Europe and Asia.

JOAN BELTON CREAGH CONCRETE

Innovation in challenging times

Over 25 years as Head of Marketing at Creagh Concrete, Joan’s marketing methods have
helped the firm succeed and dominate the market. Her creativity, strategic vision, and

leadership have helped the organisation develop and flourish.

MARTIN TIERNEY SEATING MATTERS

Lean made simple

Martin is a Director of Seating Matters, an N. Ireland maker of clinical, therapeutic seating
for hospitals worldwide. Their company has been transformed via implementing the
Japanese culture of kaizen & harnessing the ideas of every single person in the business.
While hosting the 2023 Global Lean Leadership Summit, their story may inspire and

transform any firm.

HILDE FLOGSTAD SAINT-GOBAIN NORDIC AND BALTIC

Leadership and Team Performance

Responsible for the Weber Manufacturing in the Nordics & Baltics with Saint-Gobain
Nordic and Baltic, Hilde previously spent over 10 years as Techincal Director of Precast
at Contiga AS. Hilde is an experienced Production Director with a demonstrated history

of working in the building materials industry.



Facilitator

PANEL DISCUSSION

CHANGE LEADERSHIP

Sabine Erspamer
DARE & HEART ACADEMY - www.dareheart.academy

Sabine is the founder of Dare & Heart Academy, a consultancy for leadership and
internationalisation, executive and leadership coaching. For more than 8 years, Sabine
led Echo Precast Engineering as managing director, specializing in sales, marketing,

organization and export. Her motto is “Leadership isn'tjust a job. Leadership is an attitude.

Melissa Cochrane
Head of Programmes ICT, Health and Social Care (HSC) NI

Melissa Cochrane is a skilled professional with a Batchelor of Science Degree in pure and
applied mathematics from Queen’s University Belfast and a Master’s Degree in Business
Improvement from the University of Ulster. As the Head of Programs for ICT, she leads the
Information Technology Services (ITS) responsible for delivering a wide range of regional
ICT systems, services, and projects supporting Health and Social Care (HSC) organizations
throughout Northern Ireland. Melissa’s expertise lies in optimizing business processes

and leveraging technology to modernize and enhance healthcare services in the region.

Topi Paananen
CEO, PEIKKO

Topi Paananen is a seasoned leader in modern construction methods, with a career
spanning nearly two decades. During his tenure at Peikko from 2005 to 2022, he played
a pivotal role in the company’s remarkable growth, increasing turnover from 35 million
euros to 314 million euros. Topi's expertise and passion have been instrumental in

transforming Peikko into a global player, impacting the construction industry positively.



PANEL DISCUSSION

CHANGE LEADERSHIP

Ulrick Staudal
Key Account Manager, Combilift

Ulric Staudal boasts three decades of expertise in logistics, material flow, and material
handling. His extensive experience spans roles as a consultant, user, and salesman,
providing insights from operations management, warehouse operations, and business.
With a BSE in Logistics, Materials, and Supply Chain Management, Ulric combines
academic knowledge with real-world proficiency to optimize supply chains and drive

innovation across industries internationally.

Stefan van Buggenhout
Managing Director, CRH Structural Concrete, Belgium

Stefan Van Buggenhout has over 11 years of experience as MD of CRH, Belgium.
He excels in driving market growth, fostering innovation, and ensuring safety within
the engineered products division. Stefan’s expertise lies in business development,
negotiation, and innovation management, leading to increased revenue and
customer satisfaction. Committed to excellence and sustainability, he continues to

shape the future of the construction industry.

Kathrine Lyngstad
Managing Director & CEO Spenncon AS

Kathrine Lyngstad has a bachelor's degrees in Building Engineer and Economy
and Administration from Ser Trendelag University. Kathrine have worked her whole
working-life in the Consolis Group, both on Group-level and in several of the
daughter companies. Currently serving as a Board Member at Betong Norge and
Byggevareindustriens Forening since May 2021 and May 2022 respectively. She is
Managing Director at Spenncon AS, and previous roles include Operations Director
at Consolis, and Production Director at Spaencom A/S. With a Bachelor of Business
Administration from Ser-Trendelag University College, Kathrine has excelled in various

managerial positions spanning from 2006 to 2020.
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HOW TO REACH SLIEVE
DONARD & NEWCASTLE

e |PHA will arrange shuttle buses departure 2 times on Thursday 23/05/2024 from Dublin International

Airport, at 12:00 and 16:00. The travel time from airport to the hotel in Newcastle take approximately

2 hours, depending on the traffic

* There will also be arranged shuttle buses back to both airports on Sunday 26/5/2023 at 10:15

* Forthose travelling from Aldergrove Internation Airport, special transporation arrangements have

been made
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Google Maps

DUBLIN INTERNATIONAL
AIRPORT - NEWCASTLE:

Approximately 2 hours depending on traffic
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IPHA

AIRPORT ARRIVAL

MEETING POINT AT DUBLIN AIRPORT
TERMINAL 1 ARRIVAL HALL
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Dear Delegates and Partners, when you have passed Customs and
come out of the Arrival Hall, there will be a meeting point marked
IPHA. Please contact Neal from NC Coach hire, who will guide you

out to the arranged shuttlebus to the Slieve Donard Hotel.

e |F you arrive at Terminal 2, please move over to Terminal 1 -

Arrival Hall, and go to IPHA Meeting Point

* The designated area for the coach to park is Zone 16. When
leaving the Terminal Building, there are covered walkways and

overhead signs directing you to the Zone 16 Coach Park

* IF you have a problem, please call our contact person Neal on
his mobile: +44 7480 000 938. Alternatively contact Maria
on: +353 83 3908648 / Carmel on: +353 87 7742076

e BE ON TIME - the Shuttlebuses leaving Dublin International
Airport at 12:00 and 16:00 (sharp)
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DELEGATES

28TH IPHA ANNUAL CONFERENCE

Company First Name Surname Country

Allplan Software Ramon Steins Germany

Allplan Software Susanne Schachinger Austria

AS Framm Mart Ordlik Estonia

Barrett Steel Ryan Donnely Northern Ireland
Bauverlag BV GmbH Silvio Schade Germany
Betolar Plc Mikko Juhani Marjalaakso Finland
Combilift Ulrick Staudal Ireland
Combilift Martin McVicar Ireland
Combilift Colin Gray Ireland
Combilift Josh Moffett Ireland

Concore b.v. Floris Horsten Netherlands
CONSOLIS Thomas Blanksvard Sweden
Consolis Stefan Rinaldo Sweden
Consolis Patrik Lindh Sweden
Consolis VBI Ronald Klein-Holte Netherlands
Consolis VBI Wim Jansze Netherlands

CPI worldwide Holger Karutz Germany
Creagh Concrete Products Ltd Seamus McKeague Northern Ireland
Creagh Concrete Products Ltd Diarmuid Dallat Northern Ireland
Creagh Concrete Products Ltd Joan Belton Northern Ireland
Creagh Concrete Products Ltd Moussa Chidac Northern Ireland
Creagh Concrete Products Ltd Mark Gilliland Northern Ireland
Creagh Concrete Products Ltd James McKeague Northern Ireland
Creagh Concrete Products Ltd Michael McKeown Northern Ireland
Creagh Concrete Products Ltd Neil Ward Northern Ireland
Creagh Concrete Products Ltd Kevin McKeague Northern Ireland
Creagh Concrete Products Ltd Eunan Rafferty Northern Ireland
Creagh Concrete Products Ltd William Doherty Northern Ireland
Creagh Concrete Products Ltd Kevin Timoney Northern Ireland
NORDIMPIANTI SYSTEM SRL Marco Olmi Northern Ireland
NORDIMPIANTI SYSTEM SRL Andrey Borisenkov Northern Ireland
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DELEGATES

28TH IPHA ANNUAL CONFERENCE

Company First Name Surname Country

Creagh Concrete Products Ltd Sean Rocks Northern Ireland
Creagh Concrete Products Ltd Henry Doherty Northern Ireland
Creagh Concrete Products Ltd Eunan O'Donnell Northern Ireland
Creagh Concrete Products Ltd Nelson Hanna Northern Ireland
Creagh Concrete Products Ltd Gerard McKeague Northern Ireland
Creagh Concrete Products Ltd Catherine Keenan Northern Ireland
Creagh Concrete Products Ltd Terence Rosbotham Northern Ireland
CRH Structural Concrete Michael Keating Ireland

CRH Structural Concrete Lars Algreen Reimer Denmark

CRH Structural Concrete Theo Smeets Belgium

CRH Structural Concrete Stefan Van Buggenhout Belgium

CRH Structural Concrete Bernard Willain Belgium

Dare & Heart Academy Sabine Erspamer Belgium

Echo Precast Engineering - Progress Group Mallory Vervloet Belgium

Echo Precast Engineering - Progress Group Kenneth Luys Belgium

Health and Social Care (HSC) NI Melissa Cochrane Northern Ireland
Ecoratio GmbH Richard Siemes Netherlands
Ecoratio GmbH Tomasz Strunk Poland
Elematic Oyj Ismo Kallio Finland
Elematic Oyj Teppo Voutilainen Finland

Ergon nv/sa Pieter van der Zee Belgium

Ergon nv/sa Amer Bitar Belgium
Generale Prefabbricati SpA Marco Pecetti Italy

Goldbeck Prefabeton s.r.o. Jan Vacik Czech Republic
Goldbeck Prefabeton s.r.o. Vaclav Dipold Czech Republic
Hollow Core Concrete Pty. Ltd., Peter Healy Australia

Inhus group, UAB Audrius Tulaba Lithuania

Inhus prefab, UAB Arturas Dmitrijevas Lithuania

IPHA Thomas Goosey UK

IPHA Kjell-Ole Gjestemoen Belgium

IPHA Carsten Friberg Denmark
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DELEGATES

28TH IPHA ANNUAL CONFERENCE

Company First Name Surname Country
i-Theses BV Quinten Antlitz Belgium
i-Theses BV Rony Verlee Belgium
MAX-truder GmbH Arne Volker Germany
MAX-truder GmbH Stefan Wittek Germany
Prefabricats Pujol SA Jordi Pujol Spain

Saint Gobain Hilde Flogstad Norway
Seating Matters Martin Tierney Northern Ireland
Shanghai Citi-Raise Construction Group Duan Zongwei China

Shanghai Citi-Raise Construction Group Jiao Hongxiang China

Shanghai Citi-Raise Construction Group Wang Huajiong China

Sika Services AG Markus Mueller Switzerland
Solga Diamant Rafael Aranda Spain
Spenncon AS Kathrine Lyngstad Norway
Spenncon AS Jon Morten Lund Norway
StruSoft Nikolaj Stephansen Denmark
StruSoft AB Peter Karlsson Sweden

Terwa Construction Group Dragan Razvan Gabriel Netherlands
Terwa Construction Group Frank Fakkel Netherlands
Treanor Pujol lan Treanor UK

Trimble Sakari Lahti Finland

United Precast Concrete Dubai LLC Peter Guldmann Nielsen United Arab Emirates
Van der Blij BV Juul van Aar Netherlands
Van der Blij BV Fred van der Blij Netherlands
Peikko Group Oy Topi Paananen Finland

Peikko UK Ltd John Metcalfe United Kingdom
PEKABEX Igor Nawrocki Poland
EI%ECAST CONCRETE PRODUCTS PTY lan Coulter Australia
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PARTNERS

28TH IPHA ANNUAL CONFERENCE

Company First Name Surname Country

Creagh Concrete Products Ltd Jayne Gilliland Northern Ireland
Creagh Concrete Products Ltd Geraldine McKeague Northern Ireland
Creagh Concrete Products Ltd Mary McKeown Northern Ireland
Creagh Concrete Products Ltd Hannah McKeague Northern Ireland
Creagh Concrete Products Ltd Denise Rafferty Northern Ireland
Creagh Concrete Products Ltd Elaine Doherty Northern Ireland
Creagh Concrete Products Ltd Eileen Timoney Northern Ireland
Creagh Concrete Products Ltd Lesley Hanna Northern Ireland
Creagh Concrete Products Ltd Shauna Doherty Northern Ireland
Creagh Concrete Products Ltd Aisling Rocks Northern Ireland
Creagh Concrete Products Ltd Blinne O'Donnell Northern Ireland
Creagh Concrete Products Ltd Julie Rosbotham Northern Ireland
CRH Structural Concrete Anne P Reimer Denmark
i-Theses BV July Verschueren Belgium
i-Theses BV Ann Moens Belgium
Elematic Oyj Kirsi Vallinheimo Finland
MAX-truder GmbH Sarah Volker Germany

CRH Structural Concrete Kristine Moons Belgium

CRH Structural Concrete Anne Cleiren Belgium

Creagh Concrete Products Ltd Una McKeague Northern Ireland
Bauverlag BV GmbH Julia Horosko Germany
Combilift Annette Staudal Ireland

AS Framm Liina Ordlik Estonia

Peikko UK Ltd Pam Metcalfe UK

IPHA Anne Gjestemoen Belgium
Generale Prefabbricati SpA Francesca Sacco Italy

Peikko Group Oy Marika Paananen Finland

United Precast Concrete Dubai LLC Mona Majgaard United Arab Emirates
IPHA Soes Friberg Denmark

Van der Blij BV Angelique Baert Netherlands

AS Framme Anne Poldre Estonia

Key Note Speaker - Melissa Cochrane Seamus Cochrane Northern Ireland
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