IPHA brand/trade mark:
Sustainability Slabs

A marketing proposal for the hollowcore industry
and especially for IPHA members

Application for the TT Award
IPHA Annual Conference 2023, Vilnius, Lithuania

by CPI



The IPHA Terry Treanor Award

(Statues)

The competition and award were devised to commemorate the contribution of Terry
Treanor to IPHA and to:

- Demonstrate to the world that IPHA is a living organisation.

- [...]
- Provide publicity for IPHA and the participating companies.

The subject of the entry must relate to prestressed hollowcore floors or walls and can be:

[...]

- Innovation in the sales & marketing of hollowcore.

[...]
THIS IS AN AWARD BY THE MEMBERS FOR THE MEMBERS



German Concrete Pipe Association
(FBS Fachvereinigung Beton- und Stahlbetonrohre)

FBS Introduced own ,rules” beyond standards to raise visibility and quality

of their members’ products, for example
Own suggestions how to install pipe and manhole
Own tolerances

Maximtt:m transport (Ijistanhce.s | Fachvereinigung
[...can be any, not only technical... Betonrohre und
Stahlbetonrohre e.V.

- Introduced their own quality sign
- Increased awareness at clients
- Reached that at (some) tenders the requirement is ,,FBS quality or equal“

General awareness:

- FBS products are great; ,better than regular®
- FBS members are reputated companies

- FBS membership is beneficial



Status Quo

Hollowcore slabs are a great product, but ...

Why do we have to have a brochure with the title ,Why Hollowcore“?
- Is the product itself not known?
- Are the advantages not known

Is “hollowcore” a technical term and/or a well known reputated brand?
- Technical term: YES — there are many good reasons
- Reputated brand: NO

What if IPHA would own a brand that is easy to understand
- by architects, designers, developers, owners

- by all clients

- by all members

- and by all those who are not yet members ...?



TT Award Proposal: Introduction of an own brand for IPHA members

Name: SUSTAINABILITY SLAB => |t says what it is
=> Everyone likes it,
(IPHA) SUSTAINABILITY SLAB knowing or not what it is

=> Everyone wants to have it

Log0: e SUSTAINABILITY SLAB 2 fichows what

IPHA member product

Website: ~ www.sustainabilityslab.com => Could list all the advantages

www.sustainabilityslabs.com



http://www.sustainabilityslab.com/
http://www.sustainabilityslabs.com/

Some Ideas how this could be continued

- |IPHA registers brand/trade mark and logo

- Use of the trade mark is exclusively allowed for members

- IPHA membership is becoming (even) more attractive and more powerful
- IPHA attracts new members

- Brochure title could be , Advantages of Sustainability Slabs“ ... instead of ,Why Hollowcore?“

SUSTAINABILITY SLAB




Finally let‘s ask ChatGPT:

What are the benefits for IPHA using the brand ,,sustainability slabs” instead of the
term , hollowcore slabs“?

There are several benefits for IPHA (International Prestressed Hollowcore Association) using the brand "Sustainability Slabs
instead of the term "Hollowcore Slabs":

1.Emphasizes the sustainable aspect: By using the term "Sustainability Slabs," IPHA can emphasize the sustainability aspect
of their product. This can be particularly important as sustainability becomes an increasingly important consideration for
customers and stakeholders.

2.Differentiates from competitors: Using a unique brand name can help differentiate IPHA's product from that of its
competitors. This can be particularly important in a crowded marketplace where differentiation is key to success.

3.Creates a positive brand image: The term "Sustainability Slabs" can create a positive brand image for IPHA, associating
their product with sustainable and environmentally-friendly practices. This can help build brand loyalty and attract new
customers.

4.Aligns with industry trends: The trend towards sustainable and environmentally-friendly practices is likely to continue in
the construction industry. By using the term "Sustainability Slabs," IPHA can align itself with these trends and position itself
as a leader in sustainable construction practices.

5.Broadens the appeal: By emphasizing the sustainability aspect of their product, IPHA can broaden the appeal of their
product beyond the traditional construction market. For example, architects and designers who prioritize sustainable
practices may be more likely to specify "Sustainability Slabs" in their designs.



Thank you for starting to think about it

SUSTAINABILITY SLAB

v W1 [PIH]A,

INTERNATIONAL PRESTRESSED
HOLLOWCORE ASSOCIATION
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