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What does sustainability mean to us?
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A significant and 
growing number of 
people also see the 
following as 
essential to our 
sustainability: 

► Health and wellbeing

► Training and 

development

► Safeguarding human 

rights

► Responsible use of 

technology

Sustainability means different things to different people. For many of us it’s simply the ability of our organization to withstand the 
threats it will face in the next 10 years. For most of us in most countries, those threats — and therefore sustainability — are still 
seen in terms of the climate crisis, resource scarcity and the circular economy.

Source: Global Research 2021

Resilience 
to climate 

change

Reducing 
waste

Resilience 
to climate 

change

Resilience 
to climate 

change

Reducing 
waste

Reducing 
greenhouse 
emissions

Resilience 
to climate 

change

Preventing 
resource 
scarcity

Reducing 
greenhouse 
emissions

Preventing 
resource 
scarcity

15 May 2023
Organization alignment during ESG journey & importance of the 
Leadership behaviours & culture transformation



Time to act as we are at the start of the 5th (industrial) revolution
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IndustrializationMechanization Automation SustainabilizationDigitalization

Increasing productivity and overall wealth in acting generation
Generate value for 
current and coming 

generations

Physical 
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Number of 
workforce 

defines output 

Available 
brainpower 

defines 
scalability

Available 
capital defines 

scalability

More wealth 
means more 

natural 
resource use
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Sustainability means different things to different people and organizations 
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Old World corporate social 
responsibility (CSR)

• We contribute to society because 
we are successful

• We give back

New World sustainability 
and ESG (Environment, Social 

& Government):
• We are successful because we 

contribute to society

• We create shared value
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Maturity delivering long-term value across stakeholders

Source: Adapted from Harvard Business Review and EY research

Defensive

Compliant

Maturing

Leading

Businesses continuing harmful practices and refusing to take part 
in any compensating measures 

Businesses integrating minimal ESG requirements and 
intangible value focus in order to meet regulatory demands

Businesses designing and implementing ESG strategies 
to meet expectations of key stakeholders

Businesses creating new markets and 
behaviors through incentives, actions and 
alignment around shared purpose

Businesses anchoring their strategy to a clear and 
compelling purpose, with a focus on delivering long-
term value across stakeholders

Strategic
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What does this 
mean for your 
organization?

• Raise purchase decision

• Attract more people

• Encourage and empower 

• Strengthen your EVP

• Give back to the community

• Upskill a new generation

• Create and protect value 

• New financial models

Customer 
value

People 
value

Social 
value

Financial 
value

Setting out to upskill your 
organization on sustainability 
communicates a clear message 
on your commitment to creating 
a culture of change. 
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A series of paradoxes that hamper business success
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These paradoxes bring to life the fact that transformation is as much a human and 
emotional challenge as it is a logical and rational challenge. 

1. Results today, transform today. Leaders need courage to challenge the status quo and 
understand the areas of the organization that need radical disruption so it can thrive in the 
future.  

2. Clarity of vision, place of not knowing. Leaders with clarity of vision lean into the disruptive 
environment and identify a path that will take the organization forward. To achieve this, 
leaders have to enter a place of not knowing and have the humility to admit they don’t know 
everything.

3. Tribal engagement, emotional isolation. Leaders need to create a safe space for everyone 
involved in the transformation – including those of resisters - to express all of their emotions. 
It is through the exploration of all emotions that learning happens.  

4. Disciplined delivery, freedom to create. Leaders who give workers the freedom to create 
(within clear boundaries), can often achieve their transformation objectives faster than 
traveling from point A to point B. 
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Thinking differently: What is a mindset? And why do they matter?

79% 
of C-suite leaders agreeing 
throughout their organization will 
need to adopt a different set of 
mindsets for their business to 
succeed in the future
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Responsibly daring

Ambitiously appreciative

Confidently humble

Ruthlessly caring

Politically virtuous

How can leaders embrace five paradoxical mindsets to become future-fit?
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How can leaders embrace five paradoxical mindsets to become future-fit?

To drive performance, leaders should be 
masters in the art of doing both: politically 
astute and virtuous

Politically virtuous

► Do what’s right when they first get the opportunity

► Live their values

► Are honest about what they can’t be transparent
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Confidently humble

How can leaders embrace five paradoxical mindsets to become future-fit?

Leaders should acknowledge, that it’s 
impossible to have an ambitious goal alone, 
yet build belief and inspire others

► Surround themselves with experts

► Are honest about their own limitations

► Get inspired by others

► Are not afraid to build their credibility 
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Responsibly daring

How can leaders embrace five paradoxical mindsets to become future-fit?

Leaders should have a responsibility for 
safeguarding the business, whilst disrupting 
the status quo and driving innovation

► Stay positive and optimistic

► Empower people to make decisions 

► Welcome feedback, criticism and problems

► Avoid success inertia
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Ambitiously appreciative

How can leaders embrace five paradoxical mindsets to become future-fit?

► Set objectives that are aggressive

► Celebrate performance (as well as 
attainment) 

► Make space for their own and others’

Ambition and appreciation are two 
separate constructs — it is possible to lead 
with both at the same time
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Ruthlessly caring

How can leaders embrace five paradoxical mindsets to become future-fit?

► Be curious, not condemning

► Prioritize communication (especially in tough 
moments) 

To lead effectively in a modern age, it is 
important to do both – make tough decisions 
and remain compassionate no matter what
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If 70% of the change is about behaviour, it really comes down to the people

Organizations that put 
humans@center of their 
transformations are

2.6x
more likely to be successful 
than those who do not. 

28%

73%

Shift in success

“ 
We are entering an age of 
employee activism that may 
well upend our assumptions 
about power within 
organizations.

Megan Reitz & John Higgins
on Leading in the Age of Employee 
Activism

Unleash the power of your people

“ 
In every company now, 
there is a Greta 
Thunberg.

Paul Polman
Business leader, climate and 
equalities campaigner

Source: Oxford Saïd Business School and EY research 2022
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1 Fixed mindsets, such as the belief that sustainability
doesn’t sell, or it’s just philanthropy

2 Short-termism, which is driven purely by the pressure 
to deliver immediate shareholder returns

3
An inflexible corporate culture that resists new ways 
of seeing, thinking or doing things outside of 
traditional business models

4 Old methods of measurement and rewards that incent 
old behaviors

5 “Kicking the can down the road” as other, more
immediate priorities take precedence

Creating a culture of sustainability isn’t easy, 
and there will be obstacles to overcome, 
including:
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People Do Not Quit Companies, 
Managers, Or Leaders – They Quit 

Organizational Cultures…
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Long-term value drivers | People value
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Engaging employees 
on sustainability 
journey

Equipping 
employees with 
future skills

Strengthening 
sustainable 
working life

Making a difference 
through talent mobility 
and hybrid work

Training, monitoring & 
rewarding sustainable 
behaviors

BBVA is the first major bank 
in the world to give mandatory 
sustainability training to all 
employees globally (125k).

North Stream Transition deal 
– people strategy: 

Priority to reskill & upskill  
specialists from  conventional 
to renewable technologies, 
adding 200k to the sector.

Swedish government has 
embarked on a SUSTAINABLE 
WORK  initiative impacting 
240k employees – to support 
employee productivity, health, 
adaptability, connection and 
happiness.

Companies are reducing or 
minimizing their office spaces 
and making them collaboration 
venues;

Use of technology & Work 
Reimagined principles.
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Human-Centered 
Sustainability 

Strategy

Green Workforce 
Transformation

Cultural 
Sustainability

Where do we start?

Human 
Innovation

Human-Centered Sustainability Strategy

► What are the human capital needs or impacts of the 
organization‘s sustainability strategy

► How wil the workforce and organization need to 
change to support new business models?

► What is the roadmap for transition?

1.

Green Workforce Transformation

► What new skills and capabilities are needed to power 
new business models?

► How wil existing jobs need to change?

► What talent strategies are needed?

► How and where will new skills be sourced from?

2.

Culture of Sustainability

► How does the organization’s vision, value and purpose 
need to be change?

► What leaders and workforce behaviors need to change?

► How do metrics, incentives and talent systems need to 
evolve?

► What is the approach to sustaining behavior change? 

3.
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Why culture matters

Sources: Edelman, The good purpose study; EY study; LinkedIn Workplace Culture Report; Business Press 

It’s good business to invest 
in your culture.

Reduce risk
Shareholder value 

decreased 10% (-$7.4b) 
because of cultural issues 

at a multi-national financial 
services company

Attract talent 
9 out of 10 millennials would 
take a pay cut to work at an 

organization with aligned 
purpose and values

Increase revenue
Business units with top fifth 

culture health had 68% higher 
revenue per employee than 

the bottom fifth

Win customers
73% of consumers would 
switch to brands with a 
strong culture and clear 

purpose
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“The world will not be destroyed 
by those who do evil, but by 
those who watch them without 
doing anything.

Albert Einstein
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