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How to become a Phoenix: how corporates can reinvent themselves for the Never Normal world 

We live in. One. In this keynote, Peter Hinssen uncovered how companies, leaders, and employees can 

adapt to survive and thrive in the “Never Normal”, a superfluid and non-linear world, where 'normal' keeps 

getting redefined. This Never Normal, he feels, is just as much a threat as it is a huge opportunity 

We're at a crossroads. Certainly since the COVID-19 crisis but even before that, we have been evolving 

into a world with many new types of disruptions. This potent cocktail of global platforms, information, 

intelligence, and automation is accelerating the pace of change. But technology is no longer the biggest 

driver of disruption. What's coming at us is ecological, biological, societal, and geopolitical in nature, and 

this is just the beginning. These many disruptions will evolve into seismic shocks that will completely 

overturn how we live and work. Think about the rising sea levels we might experience in the next decades. 

Or pandemics like COVID-19. Or the cold (trade) war between the US and China. 

We must now prepare our organizations for these seismic shocks and their ensuing systemic shifts. 

Prepare them for an unpredictable world. Continuously changing consumer behavior, for instance, 

triggered a new way of performing business on edge, permanently adapting. And so, we have to become 

agile in capacity and resources. And this also means that we need a different type of skill set, different 

types of people, and different types of organizations. Financial performance, too, has shifted, to one that is 

much more fluid and suitable for uncertainty. 

The Never Normal, however, isnot just about 'robustness', the capacity to brace and survive the Never 

Normal. It is just as much about 'resilience', the capability to bounce back, take advantage, and perhaps 

bounce 'forward' to innovate. 

If we want to thrive in the Never Normal, we will need to redefine how we create value, according to Peter 

Hinssen’s concept of the "Day After Tomorrow".In it, he divides the time and resources companies need to 

spend in 3 different buckets: Today, Tomorrow and The Day After Tomorrow. Today and Tomorrow 

thinking are pretty self-explanatory, but the “Day After Tomorrow” is where we need construct the radical 

new ideas, concepts, and innovations that can change the game's rules. Where we have to reinvent our 

companies for the Never Normal. 

Ideally, companies would spend 70% 20% 10% of their time, budget, resources and talent thinking about 

Today, Tomorrow and the Day After Tomorrow. But most companies spend more like a “93%, 7%, 0%” 

scenario. And the problem with that is value. Because the incredibly small percentage of “Day After 

Tomorrow” ideas, concepts, notions or inspiration, can generate enormous amounts of the long-term value 

needed to thrive in the Never Normal. These are the ones that end up changing entire markets, industries 

and even the world, through for instance service, business model, product, or market innovation. 

 

Finally, Peter Hinssen illustrated the strategy for never normal as a VACINE model that addresses how the 

combination of Velocity, Agility, Creativity, Innovation, Networking, and an appetite for Experimentation 

can help organizations and leaders re-think, re-set, and re-boot the concepts of Security, Identity, and 

Access. 

 

 


