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Operating across the UK
and Ireland.

IRELAND
Toomebridge, SCOTLAND
Northern Ireland Newbridge,

Edinburgh

ENGLAND
Hoveringham,
Nottinghamshire

* Also operating from 3 bases in N. Ireland: Dunloy, Draperstown & Magheraglass
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San Salvo, October 28-29, 2021

Y A B O UT AProduc_eS concrete _products for |
education, residential, commercial,
custodial & agricultural sectors

C R EA G H APrivately owed business
AOne of the largest producers of

concrete products throughout Ireland &
UK construction sector

A Annual turnover of £100 million

ACustomers: Self Builder, Farmers to
major UK Construction companies
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[€CREAGH

Established in 1976, Creagh Concrete has grown to become
one of the largest and most innovative producers of concrete
products for a diverse range of market sectors throughout
Ireland and the UK.
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Structures
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AU Creagh have ambitious plans to grow this division over the next
il b 5 years to increase turnover to £100,000,000. This will require
H Ll Investment in manufacturing facilities, technology and people.
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Our objectives in 2021 is to sell and service
900,000m2 of flooring and 10,000T of stairs
To sell £40m internal and external sales

Over the next 5 years grow to a 1,000,000m2
flooring business.
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Materials

Creagh own 3 quarries situated with the
Mid-Ulster area. These quarries supply high
guality aggregates to our various factories in
Northern Ireland to manufacture our range of
concrete products.
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Medium / Higl?rise Carparks Custodial
Accommodation

Creagh’s Core Market

Retail Housebuilding .
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OUR WORLD TODAY

Climate Change Global Pandemic

Scarcity of building
materials & labour

Construction /
Residential Demand

BREXIT
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REDUCE 1T REUSE - RECYCLE

OUR 5S WORKPLACE

1. SORT

e Keep only what you need

CREAGH

INNOVATION IN CONCRETE

e Remove all unnecessary items
* Red tag all unused items & store for management review

2. SETINORDER

¢ A place for everything & everything in its place
e Easy retrieval for all items
e Clear visualisation of all equipment

3.SHINE

¢ Daily checking & cleaning of all areas
e Ensure all areas are always safe to work in
e Standards are continually maintained by everyone

4. STANDARDISE

¢ Implement effective policies, procedures & routines

¢ Ensure all team members are regularly trained
e ‘Sort’, ‘Set in Order’ & ‘Shine’ become habit

5. SUSTAIN

¢ Work together as a team to deliver what is expected
¢ Continue the cycle of improvement
¢ Maintain the policies, procedures & routines

San Salvo, October 28-29, 2021 IPHA Production Seminar 2021




5S STRUCTURE

5S Project Manager
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CCREAGH Information Point

Production Target H&S Audit
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TYPICAL 5S BENEFITS

09

BENEFITS

A INCREASES
» Safety and morale

* Product quality

* Equipment life

VDECREASES

* Injuries

* Production costs * Training time

* Downtime * Tools/inventory searches
* Defects * Inventory storage costs

* Supplier mistakes * Inefficient work routines

Inefficient transportation ¢ Underutilised floor space
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REUSE - RECYCLE

A

1200 Lengths Recycled Timber Strings Recycling Timber Notch Recycling
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RECYCLING

Timber recycled and used in a wood burner to heat
TF5. Saving of £2,000/Month on Gas Qill.
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RECYCLING
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A £20,000 Reduction in
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EPS RECYCLING

Used to reclaim
broken foam
products.

Recycled beads

then used in

EPS Production

again.
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SHINE
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Ensuring all areas
are safe to work in.
Daily cleaning and

checking of areas



SORT
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Cleanmg
Station
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REUSE

A Bin Walls

A 8 produced per day
using waste concrete
contributing £400 /

week in sales.
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THE LAB

A Constructed using 80% recycled materials
from construction demolition waste (CDW) as
part of our partnership with the European
Reuse and Recycling (RE4) project.

A Creagh manufactured all precast wall panels,

columns and beams for the entire project using
CDW.
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THE LAB
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Cost of Waste from Toome Yard WASTE

January to July 2021

£11,628

— Waste
— Wood
- Combined

£10611

£10,083 E101
10
9,403

A Cost of Waste Removal

£ Cost

Figures
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Month
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PURCHASING

Cost

15,000,000

£14,000,000

£12,000,000

10,000,000

£10,000,000
8,000,000

£8,000,000

£6,000,000

4,000,000

£4,000,000

2,000,000
£2,000,000

(0]
EPS Steel Cement Hire Transport

Product
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Ardboe & Newbridge

Ardboe & Newbridge

Combined Production of 650,000m?/ Year
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Ardboe & Newbridge

Producing 13,000m2 / Ardboe 60 Beds / Week Newbridge 20 Beds /

Week Week
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