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• CRH Overview

• Safety data

• Measuring Safety with Leading Indicators

• Safety Leadership Interactions (SLI)

• High Potential Learning Events (HPLE)

• Safety Climate Assessments (SCA)

• Current programs / initiatives

• Best Practice Sharing



CRH Overview
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Operations in 29 countries

76600 Employees

3100 Locations

Our Global Footprint
Europe Materials

Operations in 19 countries

26800 Employees

1155 Locations

9 Pre-stressed HC production sites

Belgium / Netherlands / Denmark

France / Hungary / Spain

# production lines: 92

= 11.8 km of pre-stressed beds



Safety data CRH Group
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Measuring Safety with Leading Indicators
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From June 2019

Well Being standard 

Where we are in 

Well Being

Level of frontline focus 

on Transport Safety     

(& non-compliances)

6 areas checked:
Pre-start check / Mirrors / PPE / 

Reverse warning alarm / Load 

secured / Handbrake alarm

Each Safety 

Observation

=

A Safety Conversation

Transport checks Safety observations Wellbeing programs



Measuring Safety with Leading Indicators
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Safety training hours Employee engagement Internal audits

From June 2019

Full year target  

100%

Self-assessment

Minimum target

12hrs / operational headcount

Safety awareness & 

knowledge of safety 

procedures

% of operational employees 

involved in a formal safety

discussion at least every 3 months

≠ Toolbox



Safety Leadership Interactions (SLI)
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“a conversation is never difficult once you are prepared for it“  

Strategy 

• An opportunity to improve managerial focus around LSR’s 

• At senior level, leading to a better understanding of LSR’s

• Gives non-technical staff functions a structure to get involved

• Focus is Quality not Quantity

• To go from a vision to reality



Safety Leadership Interactions (SLI)
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Safety Leadership Interactions (SLI)
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Safety Leadership Interactions (SLI)
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People see action – not commitment 



SLI – Cascade effect
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High Potential Learning Events (HPLE)
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Learning at a non injury stage

A free warning of a problem with critical risk controls in the business

Encourage and create an environment where HPLE’s are reported  



Safety Climate Assessments (SCA)
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0%

20%

40%

60%

80%

100%
Safety values

Safety
communications

Management
credibility

Hazard correctionAligning conditions

Behavioural
reinforcement

Accountability

employee supervisor

96-100 world class safety culture

91-95 excellent results

86-90 very good

81-85 average result

76-80 needs improvement

75 or less needs immediate management intervention

• Trialed in 2017

• Anonymous assessment (1 day)

• By external consultant

• Quarterly reported KPI since June 2019

• Counts for 3 years

empl. superv.
Disparity

gap

AVG% AVG%

Safety values

Safety communications

Management credibility

Hazard correction

Aligning conditions

Behavioural reinforcement

Accountability



Safety Leading Indicators
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KPI What are they telling us? 

Safety Leadership Interactions Indication of the level of active safety leadership within the teams 

Safety Observations Each Safety Observation = a safety conversation 

High Potential Learning Events The level of specific focus on critical risk in the business 

Transport Safety Checks 

(% non-compliance) 

Level of frontline focus on Transport Safety in the business

(warning signs around Transport Safety)

% Employee Engagement The level of frontline formal employee engagement 

% Internal LSR audits Level of self assessment / checking on compliance with LSR

% Safety Climate Surveys Is our safety message / program getting through?

% Well being programs Well Being standard / where we are in Well Being

Training hours Level of safety awareness & knowledge of safety procedures



Current programs / Initiatives
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Best Practice Sharing Denmark
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This is on the market

Not enough concrete for drilling

The core will break

2½ - 5 T Halfen Deha anchor

No tools required


