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WAKE UP CALL!!

NEED TO CHANGE!!
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Meeting, CPI offices, Cologne, Germany

- What do we need to change?
- Catalogue of performance specifications
- Research for external suppliers
- Contact with external suppliers (Skype)
- Evaluation of initial proposals
- Summary of ideas
- Contact with external suppliers again (Skype)
- Evaluation of final offers; price, quality, timing
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Placement of the order to external suppliers

- Landing page
- Sub-pages
- Deadline 15.03.2019 (before bauma)

- Kickoff meeting (Skype)
- First impression: This is a website for a precast concrete journal

should be clearer
- Improved corporate identity
- Improved navigation and search function
- Fast language selection
- Increasing usability (reduction of tabs etc)
- New advertisement placements (Skyscraper, billboard fireplace, etc)
- …



11
JANUARY

2019

Holger Karutz IPHA Annual Conference, Soenderborg, Denmark

Several Skype meetings

- Constantly changing content
- Need to change own CMS 

- Internal and external developments
- Rearrangement of templates on website for content and ads
- Premium advertisement positions
- Optimization of menu usability (fold-out navigation bar etc)
- Integration of CPI TV (was separate before)
- New effects like hover, slideshow, carousel
- GDPR compliance
- Paywall for content (subscribers/non-subscribers)
- ...
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Submission of editorial for CPI bauma issue

…to be published
April 1, 2019
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New CPI website not ready

Challenges
- Constant change of people @ supplier
- Misunderstandings and loss of information
- Incorrect estimation of required processing

time for layout and programming works
- GDPR compliance
- Different browsers – different results
- Translation of content into 8 languages
- Development of own CMS very costly
- …
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CPI homepage (not so) ready
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Continuation of development

- Strict processes to assure understanding with
emails and telephone calls

- Realistic assessment of correction phases
- The devil is in the details:

- Different browsers
- Responsive website design
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Finalization (95%) 8 weeks after original deadline
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Lessons learnt

- Need to change
- Project time: 6(+) months
- Project costs: 

- 20.000 EUR (external costs)
- - ??? EUR (internal costs)

- Never finished; hardly possible to prescribe
deadlines for IT projects

- Obviously successful!
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Thank you…

- to IPHA
- for inviting Marc

- to Marc
- for waking us up

- to you
- for enjoying

our new website


