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Why a production seminar ?

= IPHA promotes a dynamic and enriching exchange of
Information between its international members,
encouraging dialogue and knowledge sharing to ensure
they are up-to-date on technical matters related to the

production of hollowcore slabs.

Yearly IPHA Conferences: top management and sales
Biennial Technical Seminar: design, engineering, R&D
What can we offer our production people?
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Production is key In our business

= The seminar focusses on operations management.
= For success in operations management knowledge of

, and are all
required
= to ensure that operations are In terms of using as
few resources as needed, and In terms of

meeting customer requirements.

0000



Production is key In our business

Competitiveness indicators (J. VOros):
Price/cost
Performance quality
Conformance quality
Volume flexibility
Variety flexibility
In time delivery
Short leadtime
Distribution system
Promotion

. After sales service
— '
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Production is key In our business

Addressing the following themes:

1. Production Technology
2. Operations

3. Safety

4. Concrete

5. Quality



Whom should participate?

Your people responsible for hollowcore production:
= Production directors
= Factory Managers

= Other senior personnel around production

Yy
Two big advantages of the IPHA Conference are that delegates can learn so much from a visit to the host
company's factories and that they have quality time to network on new ideasand past experiences.
This year, Generale Prefabbricati did not disappoint. Delegates _had.the opportunity to visit, not only a
hollowcore factory, but also the associated precast factory of Edilbeton Perugia, producing glass reinforced
cement cladding panels. Some overseas visitors enjoyed seeing the production of deep hollowcore slabs for
thefirst time. There wasgeneral agreementamongst the delegates thatthe visits were most informative,
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Production Seminar Venue
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‘ Wednesday, October 26, 2016

09:00 - 9:30 Transport from the hotel to the factory

9:30 - 11:45 Factory visit

n cooperation with
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Wednesday, October 26, 2016

11:45-13:00

Registration and lunch

13:00 - 14:45
13:15

14:00

First seminar session | PRODUCTION TECHNOLOGY

Slipforming Technology - Prensoland

Extruder Technology - Nordimpianti

14:45 - 15:15

Coffee break

15:15-17:45

15:15

15:45

16:15

16:45

Second seminar session | OPERATIONS

Efficiency in hollowcore production - Elematic
Machinery to support hollowcore production - Olli Korander

Lifting of hollowcore slabs - Olli Korander

Open discussion on operations based on above presentations
and the experience in the factory visit - All seminar participants




Thursday, October 27, 2016

08:45-10:00

08:45

09:30

Third seminar session | SAFETY

Behavioral-based safety - Katrine Lyngstad Consolis

5S: Order and housekeeping - Pieter van der Zee Ergon

10:00 - 10:30

Coffee break

10:30 - 12:00

10:30

11:15

Fourth seminar session | CONCRETE
Maturity and quality control - Geir Ove Skjeervik Objective Technology

Waste management - Matthew Palmer United Precast Concrete

12:00 - 13:00

Lunch

13:00 - 14:45

13:00
13:45
14:15

Fifth seminar session | QUALITY AND SUMMARY

Process and product quality control - Jonathan O’Rorke Treanor Pujol

Production from client’s perspective - Wim Jansze IPHA

Open discussion on safety, concrete and quality based on above
presentations and seminar’s outcome along with wishes and
content suggestions for future seminars - All seminar participants

14:45 - 15:00

Closure of the seminar and ending
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Invitation has been sent out to you

rm |

Registration form
Ploase rotum by Auguse 15, 2016 1o
P @holioweore.ong

Regiétféﬁdn ‘fo

| reginter for g
e duction Seminer 2015

Give your production people a
dynamic and enriching event to

exchange information !!

e Xod e > e o cont.

Please return by August 15, 2016 to:
carsten.friberg@hollowcore.org
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Thank you..

See you or your colleague in October in Catalonia !

October 26 - 27, 2016
LLEIDA - MOLLERUSSA

Catalonia

LLIPIHIA,

INTERNATIONAL PRESTRESSED
HOLLOWCORE ASSOCIATION

in cooperation with

Pujol
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