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Why a production seminar ?

� IPHA promotes a dynamic and enriching exchange of 
information between its international members, 
encouraging dialogue and knowledge sharing to ensure 
they are up-to-date on technical matters related to the 
production of hollowcore slabs.

� Yearly IPHA Conferences: top management and sales

� Biennial Technical Seminar: design, engineering, R&D

� What can we offer our production people?
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Production is key in our business

� The seminar focusses on operations management. 

� For success in operations management knowledge of 
technology, rational analysis and people skills are all 
required

� to ensure that operations are efficient in terms of using as 
few resources as needed, and effective in terms of 
meeting customer requirements. 
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Production is key in our business

Competitiveness indicators (J. Vörös):
• Price/cost

• Performance quality

• Conformance quality

• Volume flexibility

• Variety flexibility 

• In time delivery

• Short leadtime

• Distribution system

• Promotion 

• After sales service 
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Production is key in our business

Addressing the following themes:

1. Production Technology

2. Operations

3. Safety

4. Concrete

5. Quality
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Whom should participate?

Your people responsible for hollowcore production:

� Production directors

� Factory Managers

� Other senior personnel around production
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Production Seminar Venue
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Wednesday, October 26, 2016
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Wednesday, October 26, 2016
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Thursday, October 27, 2016
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Invitation has been sent out to you

Give your production people a 
dynamic and enriching event to 
exchange information !!

Please return by August 15, 2016 to: 
carsten.friberg@hollowcore.org



Thank you..
See you or your colleague in October in Catalonia !


