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Where in the world?

Within a flight radius of 8 
hours there are 9 of the 
world’s top 20 countries 
in terms of population, 
representing roughly 75% 
of the world’s 
population! 



United Arab Emirates



Size and scale

Population: Circa 9 million
Area: 83 600 sq. km.
GDP: Approximately $450 Billion

Over 30 precast companies
Combined daily capacities:

HCS: 40,000m2

Tilt: 7000m3

Largest 14 companies make up 90% of the 
capacity



Boom time (2006-2009)

• The UAE Boom

• Capacity vs. Orders

• Production levels

• Manpower

• Material base rates

• Operational results



Dubai Marina 2003



Dubai Marina now



Sheik Zayed Road circa 1970



Sheik Zayed Road Now



Tower Cladding Panels



Villa complexes



Hotel Staff Accommodation



Residential Apartments



Worker Accommodation



Carparks
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Order book 
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Collapse (2009-2012)

• Capacity vs. Orders

• Manpower

• Material base rates

• Fallout

• Proactive and reactive
• Cost control
• Legal lessons
• Continuous improvement
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Scenario plans: Dec 2008

4 main scenarios namely:
• Holding pattern
• One factory 
• Current level
• All factory
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Legal claims

• Non – payment/ spurious claims of delay

• Contractual notification of default/dispute

• Arbitration/local courts

• Ongoing pursuit of debt



Lessons learnt

• Key areas we noted and improved on were

• How we price; quote and conclude contracts with respect to:
• Scope of work
• Form of contract
• Bond Formats
• Programs
• Payment Terms
• Dispute Clauses 

• Accurate record keeping of project phase including:
• as built programs
• daily activity reports
• Photos
• Client scope progress

• Prompt contractual correspondences regarding delay; variations; etc.

• Specifications to be clear.



Operational efficiency

• Exposed process inefficiencies
• Excess stock
• Continuous improvement process
• e.g. HCS stock age



HCS Stock age levels



Productivity benchmarking
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Normality (2012-2016)?

• Continued market situation
• Legal cases and costs
• Shifting markets and mini boom
• Oil price
• Overcapacity market

• Trends for the period
• Production levels
• Order book
• Manpower
• Material base rates
• Operational result

• Strategic focus
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Strategy going forward

• Continue to develop and apply lessons learnt from the 
crash

• Approach market growth with caution
• Bi-annual management strategy meetings

• Revisit previous strategy/focus points and adjust
• Incorporate key focus areas for improvement
• Current focus:

• Non conformance reporting and correction
• Benchmark deviation 
• Cost reporting and control
• Market feedback

• Action points monitored and reported on in regular 
management abd department meetings

• Ongoing focus on cost control and efficiencies = 10% 
improvement in gross margin in last 2 years



Thank you


