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5S or more

Seiri (整理) : Sorteren Sort
Seiton (整頓) : Schikken Straighten
Seisō (清掃) : Schoonmaken Shine
Seiketsu (清潔) : Standaardiseren Standardize
Shitsuke (躾) : In Stand houden Sustain

Systematiseren

Safety, Security, Satisfaction
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What is 5S ?

 5S is a method to keep the working place 
clean, safe ,clear and pleasant.

 A working space like that is a condition to 
create quality en efficiency

 When you show people around, the first 
impression only takes 5 seconds.
When there is order and it is clean your 
client is convinced you make quality.
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We believe that 5S can work if:

 Has to be driven from the top
 Is a continuous process
 Is then a starting point towards a mindset of ‘zero accidents’ and 

‘zero quality complaints’ 
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Seiri (整理) : Sort

 Look what is necessary and what 
not

 Check frequency of use
 Ask yourself why this object is 

present on the working place
 If it is not used or broken replace it 

outside the production place
 If you doubt about the use, mark the 

tool with a colson strip and report it
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Seiri (整理) : Sort

 Attention: Many times tools 
which do not work are 
found behind some 
insulation plates… where 
they should not be!!
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Seiton (整頓) : Straighten

 Give your tools a fixed place and 
 Think about ergonomic
 Organise it so that you can pick it up 

very easily 



Production Seminar 2016, October 26-27, Lleida  Mollerussa, Catalonia

Seiton (整頓) : Straighten

 Ideas are good but what if ? 
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Seiton (整頓) : Straighten

 Trash can be full
 Wood which should not be 

there
 Drinking bottles next to the 

trash can

DISPLINE IS NEEDED BY EVERYONE
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Seisō (清掃) : Shine

 Keep your equipment and  area clean 
 Prevent pollution to avoid incidents and accidents
 Put all equipment and 

materials on their storage
place
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Seiketsu (清潔) : Standardize

 Should anchor the first 3 steps
 Use lines to define zones. 
 Unforeseen circumstances create 

higher risks for incidents than 
standardized working methods
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Seiketsu (清潔) : Standardize

 Give education, training manual 
 With a lot of pictograms

 Set up working instructions
 Visualize the results
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Shitsuke (躾) : Sustain

 Create follow up methods and keep the action going.
 What we do:

 4 time / year audit every department with the presence of department 
head and worker.
 Review together the report of last meeting
 Evaluate what has been realised in previous period and what will be focused on in next 

period
 Pain points can be : Technical, Organisational, Behaviour 

 Every 6 weeks walk around the yard with a report
 If there is a problem then make a toolbox meeting

 Make time to keep areas clean: a cleaner area creates time !
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Shitsuke (躾) : Sustain

 Make a report and set measurable targets:

 If possible give a reward if the target is 
reached

 For instance “minimum a score of 90 % for 
the next year”

ISO 9001 and ISO 14001 are helpful 
tools because they force you to 
measure and make a report 


