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1. What do | want (and need) to learn
before | die?

2. This is all about business.

3. Feel free to challenge me. That is the key
element of learning.




Big Enough Personal Challange?
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My story in 100 seconds...
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My story in 100 seconds...
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What did | actually
knew about Russia?
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My personal reasons to understand
more about Russia

| will officially retire 20.4.2042

| am business maker and to make
money — growth is needed (Europe ®,
USA, China)

For growth you need talent, markets
and hungriness to take risks

Unbelievable pool of both nature-,
scientific and financial assets

New generation taking the power
Loved people connected to Russia

CAPABILITY AS A LEADER TO ADD TRUE
VALUE AT EMERGINING MARKETS

Learn from other executives and share YOUR views at nofear-community.com



1 000 000

members to
StartUpCommunity
before end 0f 2020 © 4
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The PlayStation generation
+

Technology
+

Globalization

Opportunities far too big
to squander




Meet the brutal facts.
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The Big Dilemma of Leadership:
It is difficult to lead, if nobody wants to follow.

+ 1. "Hire & Fire” role
2. Running processes

" 3. Understanding of your
business domain

T 4. Global

. .-




The talents — Digital Cowboys

The ability to influence — to have a say
The capability to take responsibility

Conversations — not tasks — are the
basic building blocks of performance

The dynamics of diverse teams

Leader - what”s your value




The Leadership, your role

Dramatic change

Simplify a few key messages

e Organizational structure

* Vision, mission, goals

« Some key processes

« Values and organizational culture

Systematic Ampllfy
change Enhance people capabilities for

system thinking and collaboration
* Increase informal networks
 Empower people to make their own
decisions and implement them

Source: Martha Maznevski

Source: Henry Minzberg

Organic change
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| like people | have a greatest

| trust on people. W offering/product

communicate wit in this planet!
people. | spend my days
analysing how
potential
ustomers / consumer

are behaving
| am able
to add value

to any team in this

| am leading.
| want to develop
stronger leaders
than | am.

planet!

| am not afraid | am ready to work

of anything. like hell.
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Well, what is the
reality? How
about results?




Bulldozer’s “focus” and
...weak-spots

Entrepreneur, it is great day to create something new
(everyday)

It is about market making, market for others to make a
goal

Focus / value creation / differentation as a leader

— Social risk taking

— Managing a global network of trusted people

— Hyper communication

Bulldozer’s weak-spots

— | talk too much, | listen too little.

— | am too excited about too many things (I need h_e :
brutal colleagues, 360 degrees, to tell if sonﬂ o5

— Too slow in HR / people related issues



How do we work together?
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Investor — entrepreneur role?

100% transparency on communication (joint telegram
groups)

Well prepared, business oriented approach to board
meetings

Organizing personal links to whole team of the
company

Build a culture of trust. If you dont trust your
shareholders, something is wrong.

Full utilisation of external help. It is not a shame to
not to know everything. You should focus on your
product.

Monthly, as automated as possible reporting of your
company and coming 90 days forecast.

Keep your own team aware of true situation and true
problems. Don’t hide them.

Deep strategic dialogues about BIG things

100% transparency on communication (joint telegram
groups)

Advisory role in board meetings (not just byrocracy)
2nd opinion in key recruitment issues

Utilisation of business connections in sales and sub-
contracting

Search and help in finding additional investors

Help in building foreign office in cost efficient way
Legal counciling

Help on bridge funding / short term liquidity

problems

Material for strategy work...



What is the Death Valley
with investor?
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How about
Russia?

" =3
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Creation of a network of
Iogis%ics postal centers .

Planned for installation Radius of coverage of ¢ @ Current centers/ equipped with Main characteristics
ge o equipment
. Automated machine for sorting parcels - sorting center 3' . Direct proximity to the airport (direct
14 pcs. @ Perspective centers mail exchange with air flights)
. Automated letter sorting machine - 17 . . Automated mail sorting
pcs. , v . Presence of a customs control zone
. International mail processing zone with ‘ ‘* . Single integrated process of customs

processing and mail sorting

automated conveyors - 7 pcs.

LPC(ASC) St.Pete
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LPC Rostov:



Dynamics of growth of international postal items

10.n..

The number of processed
international parcels was
increased

6 times

Number of
complains from
citizens was
decreased

times

Shorten the time of
delivery of parcels
from Moscow to
big cities

2012 2013
A

Change of team

Processed
international
parcels

pcs
Processed per
day

2013

Opening of the largest logistics
center in Vnukovo

xOpening of PIPE at Kazan Station
and in Novosibirsk (Tolmachevo)

are ’ usslan cst

at the e-commerce
delivery market

2015

Number of
complains

2015

Doubling the capacity of LC
"Vnukovo”

Launching an electronic exchange

with the FCS
Vehicle fleet renewal

Launch of the mobile application

and the new website pochta.ru
for tracking

2014

Triple of capacity of LC "Vnukovo”

The launch of PIPE in Yekaterinburg
(Koltsovo)

Coordination with international postal
administrations

Pre-sorting of postal items on the side
of China and Europe

2016

Doubling the capacity of LC Vnukovo.
Contract with Toshiba

Expansion and modernization of PIPE
Tolmachevo (Novosibirsk). Power is
increased by 4.5 times

¢ The launch of an automated sorting

machine in Novosibirsk
Launch of 2 federal/trunk aircraft

More than 500 Centers of issuing and
receiving of parcels

Launching the Kazan LPC
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