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Welcome....

 …to the 20th IPHA Annual Conference and General Assembly

IPHA is delighted to offer a warm welcome to delegates and their 
partners to the  in the historical Italian city 20�� Annual Conference
of Perugia and the surrounding delightful Umbrian Countryside.

The theme of the Conference is:

'GETTING IT RIGHT AFTER THE DEPRESSION’

The presentations at the Conference deal with topics such as 
Organisation Development, Change of Focus, Getting it Right from 
a South African Perspective, Customer Perspective / Contractual 
Awareness, Different Business Models and Getting it Right from 
the Industry Perspective.

We shall stay at the renowned , opened in 1884 Brufani Palace Hotel
and still providing the highest standards of hospitality.
The Conference activities will take place within the superb 
conference facilities of the .Hotel Quattrotorri Perugia

Enjoy the IPHA Conference and Welcome to Perugia.

Yours sincerely,

Seamus McKeague, 
President
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Sponsors

Nemetschek Engineering is a leading provider of 
software solutions to the precast concrete 
industry worldwide. The Allplan Precast and 

TIM software systems are based on the objective of an integrated, 
industrialised planning with consistency of data and visualisation 
across the entire process – from design and detailing up to the 
factory and assembly.

Sicoma specialises in high performance mixers 
and mixing technology for all types of concrete 

- twin shaft / planetary / turbine mixers and concrete distribution 
systems. Sicoma supplies most precast concrete manufacturers 
worldwide with unique technical solutions. To date, nearly 28.000 
mixers have been supplied worldwide.

Host Company

Generale Prefabbricati Spa is owned and 
managed by the Pecetti family.
The company is active all over Italy and 
abroad. It is a leading manufacturer of 
prestressed hollowcore slabs.
Generale Prefabbricati Spa has five factories, 
two of them in the Perugia area, which the 
delegates are invited to visit on May 29.
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Roberto Vittori, born in 1964, is an Italian air force 
officer. In 1998 he was selected by the ESA to join 
the European Astronaut Corps. Since then he 
participated in 3 spaceflights. He was the last non-
American to fly aboard the shuttle.
Roberto Vittori has vast experience of working in 
organisations of different cultural backgrounds 
and he was entrusted the responsibility of 
managing teams working on development of 
aircraft and scientific experiments. 

Many academic institutions have Organisation Development faculties, but 
Roberto will present a more practical approach. We have read about his 
extraordinary career from Italian Air Force Academy in 1989 to the final 
flight of Space Shuttle Endeavour in 2011. The focus is how he interacted 
with other countries and cultures to develop an organisation. He will 
illustrate the lessons learned and how he influenced extremely brave and 
technically skilled people to adapt their mindset to communicate across 
intellectual and national boundaries for the success of the mission.

Roberto's is an industry which totally fascinates us. Ours is a traditional 
industry, which has added some new techniques, but has not developed in 
terms of business acumen, cross - fertilisation of ideas from different 
disciplines and working together for the common good and the future 
success of the business. Roberto will present ideas on how he would apply 
his extensive experience to the development of organisations that need to 
compete in the new and more challenging business environment.

Charles Nicholson is an independent construction professional who has vast 
experience in commercial management and contract negotiation.  Having 
trained as a Quantity Surveyor,  Charles practised for a number of years 
before going into Contracting. He then moved to Tarmac Topfloor where he 
became Commercial Director.  He was on the Board of IPHA for four years.  

Charles acts as a Consultant, advising precast concrete manufacturers on 
contract negotiation and settlement of contracting disputes. His 
presentation on CUSTOMER PERSPECTIVE / CONTRACTUAL AWARENESS 
will enable Delegates to learn how the Contractor views our products and 
services and it will also alert Delegates to the importance of attention to 
detail on all aspects of a contract.
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Thursday May 28

15:30 Shuttle bus leaves Fiumicino Airport in Rome for 
Perugia.

 (Only for those delegates and partners who signed up 
for the bus)

19:00 Welcome Aperitif at the Roof garden of Brufani Palace 
Hotel.

19:30-23:00 Welcome dinner at Brufani Palace Hotel.

Friday May 29

09:15-13.30 Conference at Quattrotorri Conference Center.

13:30-17:00 Visit to Generale Prefabbricati's two precast factories in 
the Perugia area.

19:00 Host's dinner.

Saturday May 30

09:00-14:00 Conference at Quattrotorri Conference Centre.

14:00-17:00 TT-Award and General Assembly. 

19:00 IPHA dinner.

Sunday May 31

09:00 Shuttle bus leaves Brufani Palace Hotel for Fiumicino 
Airport in Rome. 
(Only for those delegates and partners who signed up 
for the bus)
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Friday May 29

09:00 Assembly in the hotel lobby.
09:15 Bus leaves for the Conference Centre.

09:45-09:50 WELCOME 
Seamus McKeague, President of IPHA.

09:50-10:00 WELCOME 
Marco Pecetti,  Generale Prefabbricati Spa.

10:00-11:00 ORGANISATION DEVELOPMENT
Roberto Vittori, ASI/ESA Astronaut.

11:00-11:30 Coffee break and networking.

11:30-12:15 CHANGE OF FOCUS
Hilde Fløgstad , Contiga AS.

12:15-12:35 SPONSOR PRESENTATION
Berhard Leitner, Nemetschek Engineering GmbH.

12:35-13:30 Lunch and networking.

13:30-16:30 Factory visits.
17:00 Back at hotel.

Saturday May 30

08:45 Assembly in the hotel lobby.
09:00 Bus leaves for the Conference Centre.

09:30-10:00 NEW MEMBERS making short (five minutes) 
presentation of their companies and informing of 
expectations from IPHA membership
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PERSPECTIVE
 Monique Eggebeen, Echo Prestress (Pty) Ltd.

10:30-11:00 CUSTOMER PERSPECTIVE/CONTRACTUAL 
AWARENESS

 Charles Nicholson, Independent Construction 
Professional.

 
11:00-11:30 Coffee break and networking.

11:30-12:15 DIFFERENT BUSINESS MODELS
 Jordi Pujol, Prefabricats Pujol/Board member IPHA.

12:15-12:45 GETTING IT RIGHT FROM THE INDUSTRY 
PERSPECTIVE

 Stephen Carr, Spiroll Precast Services Ltd.

12:45-13:00 HOW TO GENERATE CONTENT AND INCREASED 
TRAFFIC TO THE UPDATED WEBSITE

 Ed McAleer, Techmart International Ltd/Board 
member IPHA.

13:00-13:10 PRESENTATION OF THE TECHNICAL SEMINAR IN 
MALMÖ OCTOBER 2015
Wim Jansze, Consolis/Board member IPHA.

13:10-14:00 Lunch and networking.

14:00-15:00 TT Award

15:00-15:30 Coffee break and networking.

15:30-17:00 General Assembly

17:00 Conference closing.
17:30 Back at hotel.
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Friday May 29

08:45 Assembly in the hotel lobby.
09:00 Bus leaves the hotel.

09:30 Arrival at Assisi.
09:30-09:40 Walk from the bus to the City Centre, Assisi.
09:40-11:40 Visit Assisi, to the most interesting sites.
11:40-11.50 Walk from City Centre to bus.

11:50-12:30 Drive to Arnaldo Caprai wine caves at Torre di 
Montefalco.

12:30-13:30 Visit to Arnaldo Caprai wine caves.

13:30-13:50 Transport to lunch restaurant.

13:50-15:00 Lunch at Locanda del Teatro.

15:00-15:15 Walk back to bus, which is waiting outside the Town 
gate.

15:15-16:00 Drive back to Perugia.

Saturday May 30

8:45 Assembly in the hotel lobby.
9:00-11:00 Walk through historic centre of Perugia City.
Afternoon At own disposal.
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