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Welcome by IPHA
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Welcome to Lleida Mollerussa
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Boardmember IPHA
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Opening Production Seminar
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Wednesday, October 26, 2016

13:00 - 14:45

13:00

13:05

13:10

13:15

14:00

First seminar session | PRODUCTION TECHNOLOGY

Welcome by IPHA - Seamus McKeague IPHA

Welcome by Host - Jordi Pujol Prefabricats Pujol
IPHA Production Seminar Opening - Wim Jansze IPHA
Slipforming Technology - Enric Solsona Prensoland

Extruder Technology - Gianluca Todeschini Nordimpianti

14:45-15:15

Coffee break

15:15-17:45

15:15

15:45

16:45

Second seminar session | OPERATIONS
Efficiency in hollowcore production - Jani Eilola Elematic

Production cycle of hollow core slabs excluding casting -
Olli Korander

Open discussion on operations based on above presentations
and the experience in the factory visit - All seminar participants

17:45-18:15

Closure of 1st day and transport to hotel




| Thursday, October 27, 2016

08:45 - 10:00

08:45

09:30

Third seminar session | SAFETY

Behaviorakbased safety - Kathrine Lyngstad Consolis

5S: Order and housekeeping - Pieter van der Zee Ergon

10:00 - 10:30

Coffee break

10:30 - 12:00

10:30

11:15

Fourth seminar session | CONCRETE

Maturity and quality control - Geir Ove Skjaervik Objective Technology

Waste management - Neil Skerne United Precast Concrete

12:00 - 13:00

Lunch

13:00 - 14:45

R H

13:45
14:15

Fifth seminar session | QUALITY AND SUMMARY

Process and product quality control - Jonathan O’'Rorke Treanor Pujol

Production from client’s perspective - Wim Jansze IPHA

Open discussion on safety, concrete and quality based on above
presentations and seminar’s outcome along with wishes and
content suggestions for future seminars - All seminar participants

14:45 - 15:00

Closure of the seminar and ending




IPHA wishes you an interesting seminar

Two big advantages of the IPHA Conference are that delegates can learn so much from a visit tu%hast
company's factories and that they have quality time to network on new ideas and past experiences.

This year, Generale Prefabbricati did not disappoint. Delegates had the opportunity to visit, not only a
hollowcore factory, but also the associated precast factory of Edilbeton Perugia, producing glass reinforced
cement cladding panels. Some overseas visitors enjoyed seeing the production of deep hollowcore slabs for
the first time. There was general agreement amongst the delegates that the visits were most informative.

Take the opportunity to meet other people
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